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appy New Year! I hope 2018 will be a healthy one
H
for you and your family.
You’ll be hearing from me a few times this year. With
all the activities occurring on our campus currently,
I want to be sure that you are aware of our projects
to improve service delivery to all our residents. It’s
important that you know what we’re doing; why we’re
moving in this direction; and how our projects will
impact your family.
If you visited campus last year, you know that we
launched a construction project for a new healthcare
facility. This is the largest investment in new facilities
on campus since Westminster Canterbury opened. Our
Board of Trustees is committed to our Mission 2020
initiative for the new construction and renovation
projects currently under way. This initiative represents
an investment of $49 million, and the goal is to have
all aspects completed by the year 2020.
We have secured low interest bank loans to pay for the
new construction and renovations to our dining and
wellness areas. And our Foundation is currently raising
funds to support the effort as well. It’s important to
understand a few things about this funding.
•

Residents’ monthly service fees, which are adjusted
annually, will not be increased over normal annual

cost-of-living rates to pay for the construction and
renovations. The bank loans will pay these expenses.
•

Donations to the Mission 2020 Capital Campaign
raised by the Foundation will help us reduce the
debt incurred through this project.

This work supports our movement toward full
implementation of person directed care throughout all
areas of service by providing private rooms and full
bathrooms to every resident that needs long-term
healthcare. When the new facility is complete, projected
for 2019, residents of our Drinkard and Hearthside
healthcare areas will be welcomed to a new home. Yes,
the most fragile of all the people we serve will experience
improved surroundings and a new care delivery system
that will put their needs and personal preferences first in
the organizational structure.
Liz Kail, our vice president of health services, shared
her perspective on this project recently. I thought
you’d like to learn about her view of this project as
well. See the reverse of this page.
If you have questions or would like more information
about our Mission 2020 initiative, feel free to contact
me (386-3505) or Liz (386-3833). We welcome the
opportunity to talk with you.
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Looking back 37 years

hen Westminster Canterbury-Lynchburg opened in
W
1980, the Drinkard Building was a state-of-the-art facility with semi-private rooms, half baths, and long
hallways with over 30 residents residing on a unit. Each
floor was built with a nurse’s station, shower rooms
and a dayroom/dining space for each unit. This was an
exceptional design at the time.

Liz Kail
Vice President
Health Services

In reality, this is how long-term,
nursing homes were designed.
Through the years, Westminster
Canterbury has added some private
rooms and private baths within the
Hearthside Building. But half of the
residents in healthcare (Drinkard)
still live in semi-private rooms.
This type of environment is not
conducive to resident well-being or
choice.

No one wants to live in a healthcare center. Yet if the
time comes that it’s necessary, providing an environment
allowing the preferences of the resident to prevail,
allows enrichment to continue while meeting state
health regulations.
Looking at 2018
There was consensus of both staff members and
residents that we need to make a change. This led to
the development of a new healthcare facility that will
be resident focused. Primarily, the new building will
offer only private rooms. There will no longer be a
need for a waiting list for a private room. Everyone
will have a private room with their own full bathroom
and shower. And each room will have storage.
What we used to call “units” will be “households”
where 21 residents reside. Numerous sitting areas will
be accessible directly from the rooms. In the center of
the household will be a kitchen/dining area, a twosided fireplace with a large living room on each side,
and recreation space.
Being able to enjoy the outdoors has been important to
our residents, so the new building is designed with

(434) 386-3500 • WCLYNCHBURG.ORG

balconies and a screened porch for each household.
Large windows will bring in natural light, and the
dining area will have the aromas of each meal to invite
residents to enjoy the full experience.
What makes Westminster Canterbury-Lynchburg such
a fine organization is its employees. We continue to
invest in our staff members and they take a personal
interest in our residents. They set a positive example in
our community for the care that is delivered on our
campus.
I describe them as staff members who care from the heart.
No matter what role they have or what department they
work in, our team members have developed relationships
with the residents and their families. It is heart-warming
to work with this special group of people.
In the months ahead and with all the inconveniences
that will occur, let us look at the long-range vision to
bring better care to our community.

Liz Kail, Vice President of Health Services for
Westminster Canterbury-Lynchburg, has devoted her
career to providing quality nursing care to older
adults. She joined the WC team in 2010 and is very
excited to be part of a movement that is dedicated to
the well-being of the residents.

